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Structural analysis and consideration of shortage of welfare workers
and points of discussion: trends and issues in securing

welfare workers

Masaaki Hirano
Former Professor College of Community and Human Service RIKKYO UNIVERSITY

There is a great deal of discussion about a shortage of welfare workers; however, there has been insufficient
consideration of what exactly constitutes a shortage and just how severe the shortage is. A “shortage of
workers” does not only imply a “shortage of personnel,” and measures to combat this shortage must prioritize
the maintenance and development of welfare service provisions. Therefore, we decided to focus on the shortage
of nursing care workers, which is considered a pressing issue, and to structurally analyze and consider the
shortage and organize the issues for securing personnel.

In the analysis and consideration, we argued that the shortage is actually limited to a shortage of direct care
staff and that the improvement of the quality and retention of service providers has been omitted from the
discussion. Next, we verified the estimate of the shortage and its problems using a long-term care insurance
business plan and considered the discrepancy with today” nursing care situation.

Furthermore, we examined the compensation system, which is the foundation of nursing care business
management, from the perspective of securing personnel and clarified the issues associated with it. Based on
these, we organized and presented the issues around securing welfare personnel from the perspective of building
a system that can provide the necessary welfare services.

Key words: shortage of welfare workers, manpower shortage, care workers, welfare workers, care compensation
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Trends and issues related to foreign long-term care workers in elderly

welfare in Japan: A fact finding survey on employment attitudes

Yukiko Sawada™!, Mie Ohwa™*

Professor, School of Human Welfare Studies, Kwansei Gakuin University *" *2

In Japan, the acceptance of foreign care workers in the field of elderly welfare has been increasing in recent
years; nevertheless, many concerns and challenges remain. This empirical study employed an online
questionnaire survey to clarify the work attitudes of foreign care workers, focusing on the relationship between
their intention to continue working, burnout, workplace support, and job satisfaction. The survey was
administered to foreign care workers employed in nursing homes across the country, and 74 valid responses
were obtained. The analysis revealed that factors influencing foreign care workers’ intention to continue
working included a strong sense of personal accomplishment from work and high job satisfaction. Additionally,
while foreign care workers generally exhibited low burnout scores, those experiencing concerns regarding or
difficulties in workplace relationships showed higher levels of emotional exhaustion and depersonalization.
Heightened emotional exhaustion was also found to contribute to a decline in workers’ intention to continue
working. The findings suggest that a sense of fulfillment and achievement from work motivates foreign care
workers to continue working. Thus, creating a workplace environment that fosters supportive relationships and
facilitates guidance and consultation is essential.

Key words: foreign care workers, long-term care workers, intention to continue working, burnout
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Trends and issues surrounding human resources in services that

support and assist people with disabilities

Sachiko Yamashita

Professor, College of Integrated Human and Social Welfare Studies, Shukutoku University

This paper aimed to review the trends surrounding human resources in those services supporting and
assisting people with disabilities, focusing on home visiting services, and discuss issues for consideration
regarding the human resources required. The structure of this paper is as follows. After verifying the current
state of securing human resources for long-term care insurance services and services to support and assist
people with disabilities, and reviewing the debates already published on securing such human resources, I
ascertained the background of working styles and establishment of services in visiting care for people with
severe disabilities and aspects of job-related difficulties faced by the workforce. In conclusion, I contended that
for workforce members to keep providing visiting care to people with disabilities, improvements are required to
be made to the working environment, including appropriate pay, adjustment of working hours, and fostering
relationships within the workplace. To that end, it is essential that individual workplaces make efforts and that

the national government establish pay and job evaluations that reflect the current reality of working conditions..

Key words: securing human resources, people with disabilities, visiting care for persons with severe disabilities

wages, working environment
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Current status and issues surrounding child and family social worker
training: Including discussions on the qualification of

child and family social workers

Tetsuya Kuraishi

Professor, Department of Psychology and Social welfare, Mukogawa Woman’s University

This study explores the role of child and family welfare professionals by examining key issues related to the
development of the working environment and human resources in this field.

The government has responded to the increasing demand for child welfare services by expanding the number
of staff at child guidance centers in line with policies aimed at strengthening their functions. However, the influx
of young and inexperienced staff, including new graduates, has led to an over-reliance on manual casework in
child abuse cases. This reliance often confuses and limits social workers’ ability to effectively address the unique
and complex needs of each case.

Effective child abuse social work requires not only adherence to established procedures but also proactive,
direct engagement with clients, including outreach efforts and encouraging the use of available services.
Therefore, developing and promoting confrontational social work practices that empower social workers to
engage more deeply and dynamically with families during crises is essential.

Although a certification system for “Child and Family Social Workers” has been established, further
improvements are necessary to strengthen its impact on-field practice. Enhancing the expertise of social workers
through this system will be critical for achieving more meaningful and effective interventions in child welfare.

Key words: child welfare officer, child abuse protection, expertise, child and family social worker, confrontational
social work
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BOXOWXCAMEBERET) TENTET, 4T
AV IMAMERGIZEF LR T D EIEDIS
<, BB ZEFRIIEREIO I v ¥ g VIZHEp
L, BUIWZ2RIECETEAHZN LICR D25 TH
5.

2.23. SEAFZINT 72 BREEEAR

BE DD LGS, WAL, Fx VT TS
ORSEIRMET L2 21E, MEOEHFICHGT5
(Abagelan, 2020; Slatten et al, 2020). L 2L —
MelZix, NPO IZEFEALD SAHIIE Uiz
TG A o0, RIEEFIESE L Rk
DOWANEA 2242 Z & 258 L < (Slatten et
al, 2020), AFNEZEOIMEVHRT 5% L,
BOVEERREICHE S b 2 L% v, NPO TR
AL TOWRIRB O EAS 1AL Bl L,
ZOREDPEFREIE > T0D V)AL H
% (Kang et al, 2014). #fkE LR L, 7u
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Vs MEMRBIMETL, —HLA7ud s
PEBOEEISHEEE L % 5 (Russell et al,
2020). HADNPO IZIRS T, FFEEMELs ¥ —
DML 2L, MR LFETHY, AF VD
HHHEMREMRET D LD L.

B2 Tk, FvUVT Ty TOKS
Bhb FXYVTHETOT T LDFTRRA
¥ — v THEEORME, MENOAED OO
SR E RS 52 LT, NPO IZFRER A
MEMRTE B2 TR, AT—7FKVF =
W LHMNELZEHDDLZ ENTES (Bekkers
et al, 2023; Hale, 2013). L2 L7%&255, /hMHELE
% NPO CTIIHIfEZ ¥ v ) 7S AR A ORRSH
B ERL. AEZNETLHEREASY v 7
ZHERFT A ENEE LW, F72, NPOIZBWT
D AERBUFFRARIC, thany, Ubry, MRk 2%
TERPTEOF v ) TOMEEHEREZYIFTL &
bH 5 (Xie & Pang, 2019).

Z 2T, NPO T BB wEA 2 RAET 5 72
DIZE, &) EVWESRAERSOFIRDADIE
GEEMA YT 4 TREML, EEHOII Y
MY MIEEENTLLENH D, TOHRTKR
ERERE L CUIMBHEEDrD 5. WEEL
DHEHRE L TUE, WBANERLHSEM, F v
) 7RO S (Kang et al, 2014), fHifEIK,
F—haIa=Fr—Tar, WEHRE M7 A
TYTATA, MUk, A v F—=T 5T v
Zi#kMg (Pouramini et al, 2023) 250, Zh b
DVIBOEEREAREIIED 5.

72, MEOM BB EELERE L. R)
R A T AL MPPEBRINLIBYTH - 72
D, V—F—Yy TRETOTT LD L) BIHE
EZFAHIENTERY, ZOKLATHNED
5P IHEL SN AT PBEH I T b 2
ENRBMBOEAZICAN K TH S (Abagelan,
2020). fiicd, HEEBOMBEELED D721
BHRE~NOBN%E 2T ANTWS NPO 25 %
Z & (Quarter et al, 2009) %, F—2%Z# LT
PEERPBERICE ST 2 BE Rt s h 5



NPO 3% w2 & (Kalleberg et al, 2006) 7 &3
HEBEAG M < BRGERIEE L CREETHDL LS R
5.

224, \MARE X7 ¥ — %2 70l

NPO 25U ) & iR ICIE, ka2 =5«
WERG L L/ S Db dHiuL, Mgz
AIHEWNZEED D L. T2, HRe3H0E
PHMETHLZ %, HEATE L o A NEL%E
TEART B 2 EDSTRANCOHEL <, NS 2 fA i)
THHIEDELWNPOIZE - TlE, AHny%M
HOBBIIKE L, #MiTHY, AMEREIT-
7L LTh, AMIIFARETS L, WEHEHOAL
BELL. 22T, 2ok eE LT, MoHHE
OIS TENH L. FUEEF L7 ¥ —0
BUERZZFT TR, it & —ORFERITEE Ol
Y, RERROOOME R Ry b T —2
DOREEDHED S TW5b (Fu & Cooper, 2020).

BUFF % B 25T BE % 3 L C I RHIALRE & & Rl 52
%47 9 B K # (Public Private Partnership,
PPP) 253 WS BB & T HB O (Johnson,
2017), NPO ZZoHlEZ B L CAME KO LT
HEWREMHRTHI LN TESL PPPCTlELY
Z — BEW Y 2 JERA AT K TH D (Plerce,
2022), HBEZBUCTEFMNEREEHHEL LT
WHZENL, FOBBETEINL LY ¥ -0
MM ZE e % 8 U CHMARO LG R SN 5.
PPP OHIFEICR 5§, &7 & —M O AM K
RAMZ T ANDFEMAGIZHEE ST B, EF]
MR BURF IZ NPO 20 &t Z E O 3 2 5 R fift
Jithie E otk E O, NPO S 0 6 FE
PSR HMEOH D F EOFENE, Mitr sy —o
ERFEFER DTN, by y—FMBR ML,
NPOICE 5 TR THLSBFRREICE 5T
b, BEFEHOMRAICR Y, HASNET oML,
HkoRE®Em E, V2T 1474 % Mg
RHWHERL A I R— 3 VR E VS 2
T, EO¥E%52 9 % (Castagnola & Yawson,
2021).
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L7235 C, NPO DHEI~DOE51E, V—5—
R v T ORERR HARIER % W U LR E &
WAL 2R S B DS, MRS FEO L k% B
REMAFNVEFTHAMANDT 7 X A0 HeM)
WEY, AMW#RICOZD 9 5. 72721, &R
DOXFZRERIDT2ODA ) N—Y 3 v
B TIIFEE D251 ) 52—, ITBOEITL
o TWAIKAET T A TOFRELHRERE O
M, SEORBELOHK L EOMYE 7 5 —D
EEANPO DI v ¥ 3 v RiFEHER 2L
TLEVPRLWE W) BICOHAET L2 L5
BThDH, Tz, kv —MoEERTH B oW
i, NPOIZH T A2HROBH ®FEIZL2
NPO @ #¥i#% (Jo & Yoo, 2015) IZIEICd HAIZ
WBELZ ZWREENH L. 22T, 75—
O RUF R RO Lo & h i RAE
WICHFGTHIDOTH LI EZ2RTHERBERT
7N = FIEEAL L B .

HERRKFGHEMAMREZEEZRT VT4 TR
7JuR /) ELTNPOWKHEbLLZEZHMLT S
WEIDHEDTH Y, NPOIZE > TIRAERTDH 5.
3 Tl, CSR = CSV, SDGs % ESG #%& 7z &
EFHBICEERT V74 TAHER SN TWD. #
BERE T, BRERSKEEOHSTEIGEEI~D
MLOORmEDEZTT, HETUTTLIIRT V
T4 TIGEHLARARIRED TV B, RETHATZA
FNEENTIEDTELRT VT4 TiGH% D
VF 252D AEZ LT, HEOHMEHL
720, HWIRE OO b, HANEET
BHALHZ LI I ETEVWT WS (Fodor-Garai et
al., 2022).

ZDLXD HRBERERRENLOLNL T LS
WZRo>TWwbb00D, %< O NPOIIBERHE
PR & O 28 U CAMKmEHMEL 72w e &
ATWAHICHTY, ke L TRERITEEDD
BN EHOZDOBIEFHEL TWBIRRICH
b, AW GEEEZHEDTWS SDGs DB L &
W, BEOHETEANOBLOETI DY, &
¥LOMFREHELS NPO DX T05.



225. IT DBA L T0 R I AM

HHEA AT) RFYVINVEFT VAT 4 — A —
av (DX) V= Vo, BEIASLE LA
HL NPOWL LS TIEEHTH Y, MFEHITHE
e A\M~7 7a—F LTHHAMRTEL L, AM
DERREMEITH) 2L TESL. /2, ATy
TZIZBRST, RIy74 7OFMIOIHHT A
ENRTESL. L2L, AMOMREHMERFIZEHL T
b, Ay —%v A LB R RATF%
WY FA TV LHED 2755, £ DA,
IT 3B O H»BD TEWIRTIZH D, ZOF
HIZRENTH S (Ban et al, 2003).

2020 4E 5 & W HE I COVID-19 12 X A TG
B oMBRAE LS, LW IE RSB
(ICT) DR L ZO— M RFHSELZ L &
Tolz, Skt a4 renh, FhEREN
DT IR TTIRNT 7 VT4 Y TRIRD, T
TV NVEIEH LGB oML EEEZ BT L9
\Z 7% o 7z. Centre for Asian Philanthropy and
Society (2024) &, 7 ¥V 7RFEOIEEF) & &
== WRIT TV F VB OT IS 5 FEE L
BETo>TwWad. HEWNZEREE LT LTH
MRHEHDERSTVWSLIER, ZHBRFNE
ANOHHRILFICOIHEHAR LRI TS, B2,
AL DO NPO ORI 80 %5 = 74 A4 b &
HL, PEUERFIVINTOZ2—AL 7 —K
BEREETLIIEICL-T, EERLHEBRHEL L
DDA OHEFFICRII L T 5. 54, V- %
NWAT AT 5% ORERIZE > TRITRTH D,
NWDBY =YX NVATFTATOTT 4 — )V EFT
HL, BB~ —=r74 7ICHAHLTWSZ
EDIRENTWE, 7272, HRIZZO7 YV 7H
BRI BT TH ), IT O IKAR
ELTHEE LTHEENTW A,

WHPRE SN WERERE LTid, ITREZ
BRBIZODOTVHEHARRLZDZ DI TE 5 AM
DR L, HEENOBIEHIFK 2 & OBEREDS D 5
F (Humphrey et al., 2004; Vogelsang et al.,
2021), #:&£MWICHEH SN T3 DX % RO
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MO TEZLZENHE LV E W) RTED H
5. 72, BWMAY v 7ERTI VT4 TOW %
HHLAD, SHICKMICES T =— X
TH5HHRMEE G E2EEEOMMBOMBEERDH
D, BEOERMNS MW7y — NV E#HLICL
W EREMPETHNS (Russell et al, 2020).
flsd7, IT R° DX QM ET 72 7 1K 7 H3B
MR RMMET LWL, FOLH %
Bz ) TLEHTETCWLRRLH 508, Z0
Hfi 2 G T & 2 AMASNPO HIlCRIIL T 5
Z 5% { (Humphrey et al, 2004), il A
LEHICOWTIR TR R E LY, #RERYTE
IZOVTIEHEIKR SN TS, AFIZES %
WS, BENEED, iz LEE57-012
b, MEENO T T ¥ MEoHEAE, 75 v AMTE
TIo5Ak, EREH Y AT 2 07— F [ {boE
JEZDEY ML EDDH S (Yuan, 2023).

226. MEHEBIIHFEIhLaYET vy —

NPO O#EHIHENENUTE L, —HKOME
Db o & BRSNS, PEEK,
VR, BEUE, BEBEvo PR R YR
Y MERRZTICH IS, HEE K7 VT4
THER, 7T RRA Y= ENORTER, A0l
ZROIEH D720 DML FH L 71 7 F LDk
38, AHEFELENOXIIE, A RO & HLERE B 72
ERIRR DR & RO 72D LB E & EVhE
71 % WX T w3 (Drucker, 1990; Fottler,
1981; Herman, 2016; Herman & Heimovics, 1989;
Newman & Wallender, 1978; O’Neill, 2007).

NPO OB ENFHOREa V¥ F v ¥ —I3,
RKEL BT T3IDODOH T ITY —|ZEHENS. 1
o3, MBI Lx A YAV - avEF Y
Y—="Td»Y, FtH, W AMEHOaETF >
YNEEND. EAMSERLEIN - ATEROE IR
BROa T =L HEUNTHITHS. 22
HoAa7a) -, FERts ¥ —IZHAF O
RAFNVTHY, FHRYAER & DB EHE,
FeEfloTa s AER, BURRLHRITHRA NS



BAXDIDOT FRA v —iGH), BORRLHIED
HeAE &2 M - 7o BURBIERE & OBIRIEEZ: E2E &
nNa. ®E3nHhra)—I, Iv¥a v i)
BT raryEryy—ThY), NPORKED
BThh, BaltitsbdbOThs.

NPO OFEBIZE AL, B0 —F—-LX
L2HEEREL EOFHIR L EASRICEHT LR
fRFB SR B gt & TR B R MR AT B o 44 A8
HREINTWE. FEANEBGOFOAY L 72 58
HXRB R, ARRZE L Tl E ST
AT EV) D EELREHND L. FHEEERF
ERREEZE L TEMRLBRRFRICINDNS
h, #fkomETchreryaryIvya ol
JEIZ D HAMMEER 2 M I B A2 i -
T, BT 53 F IFELMEICH LTk E
LTOBEEEZR-> TRHREREEZTTILATES
9 h 5.

3. BARDNPO®D A# B B —NPOE A
SET ZZ6llc—

HADNPO ®9 b, JFICKEMREE L LI
B Ao 22 HIRE EMICE D AM BRI DO WTH
THRIV, WHRKER 2 IR AR T 5
SN ZHSET B 72D TIEFEB 247, FUR
Z3H R, BUELTEE L T 2 HEARE RS
N5, JEEFEBLEN)RERA XY FTRELD
ERZEURTH 2530 212, X ¥ — MREETIE,
IR DT XS B D TR L, HRIEH)
ELTORCWTIHREY, TOIGEIIIEL A Y
IN=HEF D, FEEAWE I FAURTE BB DK
EL{ 5. LT, BRI LT, AMES
RMANMEBEROBEICERT 5. Sz g, b
BRI R L 2 $572 2 WIREED S 16
T2 D% L, AR TOAMBERIEDOTG
ELTHYITHLEEZ, LOX) REEILY
FABED L) LEREE L7256 L) 5020 T
MEELTABLI E LT A,

BRIZR VB & U C, A0 e s [ L Y
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ZRTE T B EIEHFNGELEA SET 2D L
F%. SETREDEZ>MPFIZEHBARKERTD
D, 2011 4E 3 H 11 HOZ KA 6 2 HIRIZGE %
MG L Cwab, Yk, RFRIEIKRFETHD, B
B AEIZHC D M A&, 2013456 H 18 H (2
NPO I ANDFIEEZ R T 5. 2022 SEEFHETIE
FIEAOREEDEZHBTEY, ERBEFITH
500 HMTH 5. ZEKI4 A (2023411 A XK
B, A= ADORN72nwETEICEZ, |
ARDOEKFIZ good 7 change #ifeZ§1%23I v a3
BIFCWw . BRORIHKEAETH ) AR TDH
HZEIRBEARIS, 2021411 HiZAT o724 v %
Ca—%d LI, BT TOREIRS LED
T, NPO D AMEBEROME L W HEMEICDOWT
Wi 2179 .

NPO O AMERHOHEIZI v ¥ 3 Y OIED
HAH. FERIMTE R LET 72000 BlT 554
FI v ia VIREN, FRAOIEICEH EOn
T, MEITREDPOHFEEETH. KT, ERELC
VB BB EMERIE, BREZROBEB RO D &
THYEDIGEPREHAENE 2D, £ DX
=RV EWEIE LTV, 2R, Fhn
HEZBESECTmMOH 5. EXDDOFH I
DI, BRLUYDAMDHAKRE LB L TV
DI CAMBART A2 LI, Lok
IWCHLREWEIGL, AMELTETTNL
D E ) HERD 5.

SET TlE#H2OHA-TL 2B AL E %
2 AERDD 5 HIZOWT, ZHKRFIKRD L)
ICHB LT 5.

ALY - FHEDEXAAL DAy =T
ELTHLTWwET. A6 EHIITETY
b, ADEDLNWEFELNEDLL L, HEHIE
bhoTWIRGR 748V 74 —%FoT
WLOT, —ANOEVYIKMEES N, &S
B, DAL EOMEE D, D
W) ZEERMRRE L TR DEHRLTVWET.



2% 1), Flanigan (2010) % Tan & Yoo (2014)
HENEHT H LI, NPOTIHFEI L2 %
ZAANZIE, BMANZII Y b A Y OB
AT I v v a v EOBRBEPERE LS.
SET CidZhzZ®E ML, AMOBEEIZHY HA
TWh. LT, FHOBWIIMELS) ZL&2%E
WT 57200 MANLEL L EEZ 5. 1EH)
TS L7z E B A & A9 e sax
WHICHEDZ ENTETVE2DE Y MIBID
54 3IVTICHAB. SET Tld, KFEEDOHENS
FHEOLDICHb S Z EDEAREEE o TV,

SETTIZA% v 7& LT, —HKINIZE D%
A vy —vlLTTayy MIBNT 5
DEADIZLTWAATY. ZO7udx
7 MAOBINE B L, ARIDSEER, HIC
1EILFEHICEM aaFREizZze, Azl
B, BHICLTREIEICRDLL, Bhkad
ERAR L PORMKAICIE 3HEM, HET
WAET 5. ZOFEMFZIESL NETFHANR
HEWVWSH, AVATTIANE Y YT RPIFT
WAHIRWTT. ZORMEH 2D A7z
S5EALRFTHNNE, LWIHIETR->TW
Ed
T/, BRERIEHL LS L RFAELREOH
BHFSREICROA DR ZED ST, HMY
ZFNERDT, B TORBRREGEZ D LI
BEH & 0 BIEET B 20 0 O, Hk
EAI vy YaryReEYarezERSLET, IF
oS EOMERZ 1T o T b,

MONBERERES LMD G720 T 50
T, BHHD [R) 72w 2L EZDITDOAD
[RD7on] ZEzHWTHITAEDbLET, 7
Uy xy NS LETTLHATT. Fio
FHWRAN—, HADPMTERONPEXYEY
LTWBHBATTA, LErALFHELLTHT
A ZENRATWLZET, HEEOBELORD
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FHew)h, LI VEbY) RV RDLO
EROFTWL L) TY. RALRPENER
LT, HFkoarTicznsrdb-T, £Hn»
I ANMAEEZ T L DHSET DAz L #
AZTVWET. Mcd, ZhFhoIvyyay,
EVarvenpirIEne, Ehiiiozh
2, HFOMEIFIAfES 720 DL - C
WET,

%x@@matfﬁﬁﬁa@ﬁﬁ%@%mow

Db H DD, FNIZOVTIREHSINTY

&wkbf%,@ﬁﬁ%ﬁTéKLtﬁw,éﬁ
H2MENOBRELINTHE L) TH 5.

F N = 2 A\MHHMEHNIZEEHO5 LT,
WHKEEE FIF720 LT, S oRHTE S

LW ERDERD»ZVHIRD 5TV
FELTWT, A5 2 v— hTE BIRH]
EHMRELTHL ) EWIRERH D FT. 72
7, ENRVVALESIFARWRERD X<
LEdh FARBROLA NS HEME D
TLBHAT.

ZORER, PER OB TOREEZ B L2
AADSET D A vx—& LGB # kT 5. 1K
BiadlUTIyyarzdtff Lk, x o=
BB F 08I %L, E2hHTHaTFRT
DAL YREL DL DICHDLLI LN TES.

FRBIRAI L BB > T 6 TlE, AME
BOHFECHEABROSNL. I, ke s
HoORMp»SHEEDOTOR 2 \Za—F v 7% B
WLTW2 ), FED A7 — IHEFTIZ L7205,
HET—F v F KL TS, T2, BRERL
LTOLRLVT vy 7RMEEO L~V T v 7% Big
L2 Tw 5. 72720, SET Tid 7
V7 FORIEEFEEIZ OJT THEAEDHEARR
FANERHSTBY, THMBEICHLTE DI,
Wi 5 A0SH BB EZ V2D LTw



5. 72721, AT ORHEHIEE O i b D T
5.

WL, FEEPRSASHWESTZAT, Wb
L, MRELZXLTWIEWI DL H T2
DT, bEbEHBEERLEL T, [RIC
ToTEFET] & [HREITSMLI]
LEo TR DL e Ta72
e LTHimzH LA 952 EDB0EIC
o TERSG, Mkt z# 2 59T, F—
A&y PREMFRELPHiIZ TV
ATY. Fhcaoy FEOEIEE R
HIymED, FARDEEAHEELLY &
D, FINHIONE, EEFNTnwBEEZAT
K

NPODEHELTIEBLWVWEDLEZ L2, A
M A 2 VORI H - MEBDEELEEIT-TE
59, A I —UhLHAKREBMBIZLS D, BB
WIS P HIEBI R XX D RT VT AT AY v 7
W A AR EANT I EARNTETWS, F0
BHRIZE, EHAICH T 2D ENRH D,
I v ¥ a rEERT D IFEFAME RO KD
LBFRA.

A D TSR O A O L AT T4
Bl hs, bELIEHEHENLRLTY,
AY v INREAEALT SZATT. Z0OH
TESIIBELEZV STV AL T, Ak
ERBEDEFINTELDOT, e THEIZ
FLTWFIEADEZET S, 29V ) Rn
BRI A7 VI KL R ATY.

T/, EREBICEEM TR R B L &, B
BXABRRKELHMEZHWICHRET S LBL W
A, AL DRELOLNEIvvavelLiz
LIZEoT, MHILLBIEICESETAY v 7 L
LCTHTIDLNIENAD R VWEDLER L) TH 5.
MR, WEBOMSE &L ICHIRO K ES RS
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LT, EARICMEIh YT Yy -2
L0, AMEHERRLE R OBE & ARk ORE 7§
B9 % kimh e S b,

RoFYHOEREICEbETI A I AV B
FTHLADPRET, BLOAMDIZEDL L, §
DETIE, RyFr¥—xA4 Y FAI0wRbD
PHLFoMN T DbdHY) T30 #F
BEPI—TA Y 7E2TEOHAFIVE LI
ot wrky, ERWIZIIZ=r—V 3
YOHOETTR, ESOWA. [T2hARED
BROPLINZRELLS ] EvIHDldin
ATT LR, ARABRTHLAD 2L CTHAM
fRASHEA T, fifEEALE SN T En)
LT, 72258, 2=y PEMLE OB
EH EEFyyva7u—v— AL N
LEd, F—AED BRI ERNT
2= MEROLND LD, FHwv ) BkiesRt:
DOFREELT, 417y MIOHHED A X
IMEVIHFTELLTVET,

NPO b & F )V & D AWM ORI L > THHS)
DI RERHBEDO W EDLETH S —) T, NPO
i, Iy va v EHENAL s PRI A Y
FoOMTORNEKLLRIEDH 5.

SET i3if# HI& L 72w, HEMIZKE
WA U7 bR AETOR, HORONS W
EEZ ML TWL O, WL TERVD
» HIEELTOAREDORY 4V Eh, e
DELNEN. > TV LD ZWHEIZL72I1ES A8
VWA LR WD, R HIBE WAL S
725, FIhorbdy, KDY EOR
ERAT, AIVWREEEPEHHESTHIEA
Be LR oTWVWLEZATY.

NPO #A SET OHBITIEX, bW s R4
YE—UHIERRTTBEY, Mkt Lo AN HIE
ICBIC R o720, AP EHE L LTKRT



VTATAY 7 ELTHbS 20T 205k
A o TWAD. ZFORESE, T IHT 78R
B I2 DN, BRI S0t AR A o % il 7
& BEMBHIRELS v, vy ¥y —FHR
IOV, WL TERT VT4 T A
MBFOREEZHSTWAHLD 5.
IMBFRICBW T TR Ickba—Fr 7
2 Ahoo, MBNTOHOIIa=r—Ya v
% MBI 20D FU S IILCAT O SRR 25/ S 1,
HEBEI L AM Z R 5 720 O REMEAVRIE S h
720 77, BREBEICBW TR S EE R A
WESCTHEEN VTS, PO AFVEROA
Mal/RT LI ERNERLELTETONE—
75, AMEEZ LA L A Y= SIRTET B 2 &
WOWTOBELR LN, NPOLRLTIRESZ
%, AMICHT 2 8RS ULETH S Z EAIR
X7,

4. IFEANEI I -—DAMERDRELREE

ARF7ETIE, BATHETa U SN T & 7IREH)
v Y —DIMOERLBERICHT 2HEE D &
12, E0X) LEMEIORT A ENEED,, b
LVIT Ve HEREEAEZ 5 2 LS NPO Tff) <
WEWCHIND, FRZHFRnL)—F—nar ¥
TrvY—bL L TROOENTVRENITDOWTERL
7o HHREZRTH, HRENZRTYH, HKT5
WEAIEEF L 7 & =D B ZEH LT
oL, E%#HIFTw A (Schmidtke &
Cummings, 2013). €DHT, HADOHFEHAKE
KRR E 1S5 7o/ e IR 2SR LT
B TOAMOMEERLERICEHT HH) A, 1
EDES THEULEBIZOWTERMZ D & 12484T
ek 2 MGt L7z,

NPO Tk Z AR L, WWEIZEMAL, 2L T
TG & 720 B A0 & 1) &2 S S IR YICEIC
RS 5720121, FURDETE T 5 Mttt & o
== AR FMERA G O HEI A DE I A 1
LT IUE R B, X512, FRRiTRE, D%
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BERD Y — A& BT 5 IIEAME R
s A BT A UENDH L. BIZIE, KHEBZH
Ak, BLMEAMIEE LM, 7 -7 v A %M
AGbE THEXEMT MM, A5y 708
HxX D720, K2 NHE B M
M23d% %5 (Guo et al, 2011). HH ik, R F)
WL HRTHBHOOLVESTT OB 5 i % 32
R HEERC, RIFZRBRE R &) & 29k
BBRBi ORI CENBIRD, ZNH%2EDICL
THERZEOR T 2FEBL T35 (Selden & Sowa,
2015).

L2L, WRIGEOFEEL LT, M RM
TR S BRI 2 5 2 40 D R, A2 7
V=5 v ALK DIZF TR D A R X 2N —
LTS HEDPE S MBEBIZTEALETHSL. D
£ 9 e HREATK I 20 o 72 0 B HEAR 2 55 H L
HEECYOVRZZDTLIEEAESTERW
L, EFMREZHEEOWMENS 7Y —F v A4EM
NERTAT 4 v 7 ICHBIEEEEbs g5 L
bEELW. 2F D, BEOEKHIZE VT, vl
AMZBRL, MEZZEITTWLNEW) Z LD
BETHLESZA.

Thbb, B, NPO TEI< ENSHH VI
BIED NPO T X 72\ & % 2 B AR 158
DNYETRDE, M5 L0z o720,
ZNEFIT L) &) BRICET 5121, BN
BLMGBRBE S BRI 5. 18R, I v v 3
Y ERIED & T D RO KRR E 2 A NPO Ok
BEAOBRELRENEEZ OGN TELD, H5%
XX VT Ty T EFHEMENORWIL, Fhr
LA WMREEDDH S LRI TS (Kim &
Lee, 2007). # 2T, NPO ~® &g & ff &
TEERZN ESESHZ L NPO OREFHIIH
TFIZANGULE DS, HEADONPO D% (2
LoTRELRETHY, TCICEHTELIL
TRV, BHE5RF Y 7THRERS ORI
T AR, BHEPMHOAF LR —F—T v
TERET AT T T ANOPEITETIIZHLD
MM X (Abagelan, 2020; Selden & Sowa,



2015) THHEVIEXFEFL, EENOEH
AT ENATRTH S.

ZLT, ®ERDOMEIWFREENS NPO D
FEARIZOVWTIE, I, EHEZEOTHER
BRI EL720OME, FHRIK, WA o8
7 it & S EEANOE#BE EOTWS (Lee
& Suh, 2016). F7z, HREEDETRE I AR
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Challenges in and potential for human resources

development in the nonprofit sector

Yu Ishida

Professor, School of Human Welfare Studies, Kwansei Gakuin University

This study will examine the challenges in human resources development in the nonprofit sector as well as its
future potential. Nonprofit organizations (NPOs) do not operate with the goal of pursuing profit, nor do they have
stable financial incomes, such as governmental taxes and social insurance fees. Therefore, it is difficult for NPOs
to secure and retain talented employees who can solve social issues with limited resources. Strategies for
overcoming these challenges include forming partnerships with corporations and educational institutions to
facilitate the exchange of personnel, using IT and digital tools in recruitment and management, and emphasizing
nonfinancial incentives, such as job satisfaction and alignment with the organization’s mission. Using case studies
of NPOs that were established in the wake of the Great East Japan Earthquake and continue to operate today,
this article demonstrates approaches to human resources development that can be adopted when resources are
limited. NPOs should invest in human resources development, improve working conditions, and align employees’
credo with their mission. By combining these strategies, they can attract, develop, and retain the human
resources essential for the organization’s growth and for responding to social needs.

Key words: nonprofit sector, NPOs, human resource development, mission, management
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Lessons for Japan from the US Social Worker Training:

Insights from 30 Years of Title IV-E Programs

Miho Awazu
International Foster Care Alliance [IFCA]

In 1992, the US federal government expanded the child protection social worker training budget under Title
IV-E of the child welfare budget, introducing a new approach that requires the simultaneous completion of
university studies and child protection fieldwork. This initiative aimed to ensure that more highly qualified
individuals are placed in public child welfare social work positions. The program mandates that interns work for
two years in child welfare agencies following their graduation. This paper outlines the structure and
effectiveness of the training program’s multi-layered student support model. Furthermore, it also reports on the
three-day webinar hosted by the International Foster Care Alliance in the summer of 2022, discussing the
current status and challenges in child welfare education and human resource development in Japan and
internationally. Insights from the Q& A session and exchanges between webinar participants and Title IV-E
practitioners from the state of Washington are also presented.

Key words: Child welfare, Social worker training, Title IV-E program, Fieldwork, Human resource development,
Japan-US comparison
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The system Shitei kyouka Tyouson and Jokai: in Shizuoka Prefecture :
Focus on the period during World War II

Ko Hatakenaka

Associate Professor, Faculty of Nursing and Social Welfare Science, Fukui Prefectural University

This study seeks to clarify the impact of Houtoku on the establishment and growth of social work in Shizuoka
Prefecture, the center of the Houtoku movement. This study examines the Shitei kyouka Tyouson at the tyuo-
kyouka dantai rengoukai, in Shizuoka Prefecture. Previous studies highlight that the prototype of the system
Shitei kyuoka Tyouson was the Hijikata Village Promotion Plan developed in fiscal 1931. Shintaro Sasai (1874—
1971), vice president of Dainippon Houtoku-sha, was the leader of the plan. This study reveals that the various
measures adopted in the Hijikata Village Promotion Plan, such as formulating the village’s mission statement
based on the Houtoku as the guiding principle, the Jokai system as a place of educational guidance to spread the
spirit of the mission statement among the residents, and integrating various educational projects and economic
activities as defined by the Houtoku, which aims for harmony between economy and morality, were also adopted
by the system Shitei kyouka Tyouson in Shizuoka Prefecture.

Key words: Shintaro Sasai, Hijikata Village Development Plan, Jokai, Shinko Seikatsu-kan, Burakukai-Tyounaikai
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Effects of workplace experience training for people with autism
spectrum disorder with a tendency toward developmental
coordination disorder: Examples of an approach from

the perspective of applied behavior analysis

Koichiro Matsuda

Associate Professor, Faculty of Social Welfare, Hanazono University

The number of people with disabilities graduating from special support schools and being employed by
general companies is on the rise. However, it has been reported that people with autism spectrum disorder, who
also tend to have developmental coordination disorder, have trouble staying in the workplace even if they are
employed. Moreover, it takes time for them to find a new job, a reason for it being how conventional assessments
focus on ability evaluation. There is a possibility of a gap in matching with the environment when appropriate
support is not provided. Therefore, this study examined the effects of an applied behavior analysis approach on
inappropriate reporting behavior of people with autism spectrum disorder with DCD in workplace experience
training for employment. The results showed that inappropriate reporting behavior improved in a short period
of time, indicating the effectiveness of the approach. However, since there are few surveys and studies on
general employment for people with autism spectrum disorder with DCD, accumulating evidence-based support

practices and developing effective employment support measures is necessary.

Key words: developmental coordination disorder, autism spectrum disorder, applied behavior analysis,
employment support, workplace experience training
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